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Developing Leadership Skills
	Duration:
	2 Days

	Objectives:
	To gain an understanding of what leadership is, different leadership styles, the skills and attributes of good leaders and to develop personal leadership principles.

	Content:
	What is leadership?

· what makes a great leader

· skills and attributes of good leaders
Leadership theories including:

· leadership styles

· theory x theory y

· situational leadership

· transformational leadership
Leading versus Managing

· Differences between leading and managing

What will a great leader look like in 21st Century

· Personal leadership principles

	
	There will be interactive activities throughout the 2 days.



