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Facilitation Skills
	Duration:
	1 day

	Objectives:
	For participants to develop facilitation skills to help them prepare more effectively for facilitating meetings/workshops, improve their group/team processes and follow up to ensure productive outcomes.

	Content:
	Adult learning principles
Personalities

Group dynamics

Organising the group / group charter

Setting group norms

Planning meetings / workshops

Getting started

Handling conflicts and common group problems

Decision modes

Evaluation and group closure

Meeting / workshop records and follow-up



