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Introduction to Project Management
	Duration:
	One Day

	Audience
	This program is suitable for anyone wanting to obtain an understanding of the principles of project management. Especially team leaders who need to implement projects into their workplaces and all project team members new to project management principles. 
This program is not designed for people who already have a good understanding of project management processes and principles and are already managing detailed projects.

	Objectives:
	For participants to understand the principles of project management and to be able to apply these principles to projects in the workplace.

	Content:
	Course content:
· What is a project and project management?

· Characteristics of a project

· Roles and responsibilities

· Phases of a project
· Project lifecycle

· Developing a project:

· objectives
· project deliverables
· the project planning document 
· scoping the boundaries
· the work breakdown structure

· Project scheduling

· Assigning responsibilities

· Preparing a budget

· Control monitors and reporting

· Selecting and managing the project team

· Key project management terminology

· Evaluating the project



