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Managing and Developing Teams 
	Duration:
	Two days

	Audience:
	Team leaders wanting to develop their skills in managing and developing teams

	Objectives:
	To develop the knowledge and skills to be able to effectively manage and develop teams

	Content:
	Managing and developing teams:

· Difference between a group and a team
· Types of teams

· Benefits and pitfalls of teams

· Team culture

· Group dynamics

· Stages of team growth

· Team building

· Characteristics of effective teams

· Formal and informal leaders

· Personalities and teams

· Tips to maintain momentum

· Team communication

· Tips for team leaders


