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Mentoring in the Workplace
	Duration:
	1 day

	Objectives:
	For participants to be able to:

· Identify what mentoring is
· Develop strategies to mentor in the workplace

	Content:
	What is mentoring?

Why mentor?

Five phases of mentoring

Determine the viability of mentoring within your workplace

Finding mentors

Matching mentors and mentorees

Key steps in a mentor program

Develop strategies for mentoring in your workplace

	Preparation
	Participants to bring:

Information regarding their current mentor systems  (if available)



