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Negotiation Skills
	Duration:
	1 day

	Objectives:
	For participants to be able to identify when negotiation is needed, use the 3 stages of negotiation to successfully achieve effective outcomes in negotiation and develop their communication skills to assist in this process.

	Content:
	What is negotiation?

Strategies for successful negotiation

3 stages of negotiation
· prepare

· conduct

· evaluate
Tips for negotiating
· tactics

· skills

· behaviours
Communication skills for negotiation

Negotiation roles

The negotiation process

Case studies and goal setting



