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Participating in Change and Innovation
	Duration:
	One day

	Audience
	This program is suitable for all team members, particularly those who struggle with accepting change or team leaders who need to implement change into their workplaces. It is also suitable for anyone wanting to obtain an understanding of change processes in the workplace and how they can contribute to effective change processes. 

	Objectives:
	For participants to understand the change process and be able to implement change techniques to improve the workplace.

	Content:
	Understanding and participating in change

· Change and the world today

· Change cycle

· Changes in the workplace

· Stages in the change process

· Reactions to change

· Successful change

· Supporting change




