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Problem Solving and Decision Making
	Duration:
	2 days

	Objectives:
	For participants to be able to frame a problem clearly, be able to use useful problem solving techniques and methods, and effectively manage problem solving and decision-making in the workplace.

	Content:
	What is problem solving?

What is decision making?
How does it fit in to problem solving?

Involving teams in decision-making
4 Stages of problem solving and decision-making
1. Prepare
2. Assess

3. Solving
4. Review
Setting goals for problem solving and decision making


Barriers to effective problem solving and decision making



