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Understanding and Managing Conflict
	Duration:
	Two days

	Objectives:
	To be able to identify conflict and its stages and develop skills to enable effective conflict resolution.

	Content:
	Session 1

What is conflict?

What causes conflict?

What are the consequences of conflict?

Understanding the communication process

Levels of conflict 

Attitudes to conflict

Responses to conflict

Transactional analysis

Assertive behaviour

Active listening

Empathy blockers

	
	Session 2

Benefits of conflict management

Negotiation strategies

Naming your conflict

Conflict management styles

Collaborative problem solving method

The 5 part confront method

Communicating in conflict

Strategies for emotional management

Action plan



